	3. Conversion of Compost to Anaerobic Digestion

	3.1 Identify Appropriate Composting Facilities that are good targets for conversion based on their proximity to SMUD energy infrastructure, challenges with air permit thresholds, or approaching challenges with new water board regulations. This process would include a detailed assessment of the status of all regional composting facilities.

	3.2 Develop Strategic Partnerships that support the existing composting operator improve performance and meeting permit needs through conversion to an in-vessel anaerobic digestion system. Bring together key stakeholders to create a coalition in support of the project conversion.

	3.3 Assist with Permit Modification to streamline the process of converting from a composting facility to an energy production facility.

	3.4 Technology Selection Assistance targeting established commercial technology developers that can handle the targeted feedstock. This can be conducted as a Request for Qualifications.

	3.5 Long-Term Contracting including energy offtake agreement in the form of a power purchase agreement or renewable gas purchase agreement of sufficient duration to attract outside investment, long-term contracting of feedstock to meet a minimum threshold of performance and allowing for spot market opportunities and widespread participation.

	3.6 Site Development and Commercial Operations specifically the interconnection to the SMUD electric grid or the natural gas pipeline. 
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