	1. Develop Dry Fermentation

	1.1 Detailed Stakeholder Collaboration including one-on-one and workshop-based approach to build support and consensus around new infrastructure development, business models, feedstock specifications, and siting requirements.

	1.2 Siting Study and Permitting to identify an appropriate location, secure site control, and acquire necessary permits—primarily CEQA—for development of a new facility to help attract private investment.

	1.3 Request for Qualifications in partnership with the stakeholder group identified in subtask 1.1, develop a detailed request for qualifications to evaluate technology solutions. This subtask should be focused on bringing in a technology developer that has the commercial expertise at utilizing the desired feedstock.

	1.4 Long-Term Contracting including energy offtake agreement in the form of a power purchase agreement or renewable gas purchase agreement of sufficient duration to attract outside investment, long-term contracting of feedstock to meet a minimum threshold of performance and allowing for spot market opportunities and widespread participation.

	1.5 Site Development specifically the interconnection to the SMUD electric grid or the natural gas pipeline. 

	1.6 Commercial Operations support to effectuate continual improvement and to ensure that the business model supports long-term performance.
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